Applicant / Project
Promoter

Prison Department under the Ministry of Justice of the Republic of Lithuania

Project title

Meeting with the possible donor project partners of the pre-defined project
"Development of Quality Based Lithuanian Correctional Service System"

Project code

LTO1-6S-CPVA-TF-001

Project summary

The aim of the visit was to meet the future partners of the pre-defined project
"Development of Quality Based Lithuanian Correctional Service System", such
as representatives from the Prison Staff Academy (KRUS), Hedmark and
Bredtveit prisons, Oslo Probation Office and Oslo Halfway House to
discuss activities to be implemented by the project partners, time frame,
outcomes and project budget. The representatives of the Prison Department
and other correctional institutions of Lithuania also visited Hedmark and
Bredtveit prisons and had a closer look at inmates' resocialization, discussed
positive and meaningful inmates' occupation in pilot correctional centres. The
new concept of the Training Centre, planned curricula and effective planning
of the cell type premises for inmates to be reconstructed/built in course of
the project were also discussed at the meetings.

Project implementation
period

September 2019

Project grant

12 758,72 Eur

Applicant / Project
Promoter

Prison Department under the Ministry of Justice of the Republic of Lithuania

Project title

Meeting of the Working Group No. 3 “Evaluation and Indicators” organized
by the Directorate of the Norwegian Correctional Service

Project code

LTO1-65-CPVA-TF-002

Project summary

During the visit, a representative of the Training Centre of the Prison
Department together with the representatives from Bulgaria, Poland, Czech
Republic and Latvia attended the meeting of the Working Group No. 3
“Evaluation and Indicators” organized in Cambridge (United Kingdom). The
topics discussed at the meeting covered the readiness of the countries to
implement the assessment project “Measuring Quality of Prison Life Among
Prisoners and Prison Staff” (MQPL). The MQPL research methodology to be
used during the evaluation is developed by the professor of the Prison
Research Centre of the Institute of Criminology at Cambridge University.

Project implementation May 2019
period
Project grant 911,48 Eur




Applicant / Project
Promoter

Prison Department under the Ministry of Justice of the Republic of Lithuania

Project title

Meeting of the Working Group No. 1 “Education” organized by the
Directorate of the Norwegian Correctional Service

Project code

LTO1-6S-CPVA-TF-003

Project summary

The aim of the meeting was to determine the common challenges of the
correctional services in beneficiary countries of the 2014-2021 Norwegian
Financial Mechanism and to coordinate and plan activities related to the
Training Centre infrastructure, staff competencies development, pilot prisons
(working methods, dynamic security, resocialization of inmates, positive
occupation, etc.) and cooperation between probation and prison institutions.
The representatives of the Council of Europe, Bulgaria, Poland, Czech
Republic, Romania and Latvia also attended the meeting of the Working
Group No. 1 “Education” organized in Norway.

Project implementation April 2019
period
Project grant 891,84 Eur

Applicant / Project
Promoter

Prison Department under the Ministry of Justice of the Republic of Lithuania

Project title

Workshop for the future partners of the project “Development of Quality-
Based Lithuanian Correctional Service System” on the topic “Legal regulation
of the Lithuanian correctional service system”

Project code

LTO1-6S-CPVA-TF-004

Project summary

The workshop aimed to provide knowledge to the future project partners on
the Lithuanian correctional service system, activities of the correctional
institutions and probation service, electronic monitoring, mediation,
behaviour correctional programmes, cooperation between correctional
institutions, half-way houses, probation service and NGO.

During the seminar, the differences and similarities between the correctional
systems of the Kingdom of Norway and the Republic of Lithuania as well as
differences and similarities between probation services were discussed.

Project implementation
period

October 2019

Project grant

2 438,00 Eur




Applicant / Project
Promoter

Prison Department under the Ministry of Justice of the Republic of Lithuania

Project title

Meeting of the Working Group No. 1 "Education" organized by the
Directorate of the Norwegian Correctional Service

Project code

LTO1-6S-CPVA-TF-005

Project summary

At the meeting in Strasbourg (France), the presentation was given on the
prison staff recruitment and training system in Lithuania and its compliance
with the Guidelines on recruitment of prison staff as well as current situation
and planned measures for development of dynamic security model in
Lithuania were presented. The representatives of the European Court of
Human Rights (ECHR) and European Committee for the Prevention of Torture
and Inhuman or Degrading Treatment or Punishment (CPT) introduced the
relevant ECHR case law and CPT practice with a focusonthe last
recommendations for the beneficiary countries.

The representatives from the Directorate of the Norwegian Correctional
Service, Council of Europe, Lithuania, Poland, Latvia, Czech Republic and
Bulgaria attended the meeting.

Project implementation
period

January 2020

Project grant

2 290,00 Eur

Applicant / Project
Promoter

Police Department under the Ministry of the Interior of the Republic of
Lithuania

Project title

Meeting of the representatives of the law enforcement institutions of the
Republic of Lithuania and the Kingdom of Norway

Project code

LTO1-6S-CPVA-TF-006

Project summary

During the project, a meeting was organized with the participation of
representatives of the Police Department, Lithuanian Criminal Police Bureau,
Lithuanian Police Forensic Science Centre and National Criminal Investigation
Service (Kripos). The participants discussed the possibilities of cooperation in
the implementation of a joint project to be financed by EEA and Norwegian
financial mechanisms for the period 2014-2021. During the meeting, the
planned project activities, cooperation in their implementation and budget
related issues were discussed in detail.

Project implementation
period

May 2019

Project grant

2 592,58 Eur




