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9:30-9:40
9:40 - 9:50
9:50-10:10
10:10-10:30
10:30—-10:45

10:45 - 10:55
10:55-11:05
11:05-11:25

11:25-11:30
11:50 - 14:30

Agenda f— QS?aants arante

Opening remarks; adoption of the agenda

Status of the Strategic Reports

Bilateral relations (incl. Bilateral Fund at National leve
Status of programme implementation

Main challenges and lessons learned from EEA and
Norway Grants 20092014 period

Publicity and communication
Coffee break

Operational issues, PO for LT08, Ministry of Educatio
and Science

Closing remarks
Working lunch
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Strategic Reports for 2015: — Qg%ts norway
General progress (1)

A Contribution to:

U social and economic development of Lithuania

- via programmes and projects advancing progress in the sensitive are
such as health and childcare, correctional and judicial systems, combatir
crossborder crime, greening and innovating SMEs, development of NGO
sector, preservation of cultural heritage and promotion of cultural dialog

U strengthening bilateral relations
- successful partnerships at programme and project level facilitate
exchange and transfer of knowledge and best practices

U by the end 2015

- significant progress in implementation achieved, however some delay
evidenced in almost all programmes; reporting year was intensive in tern
of organizing the remaining open calls for proposals and implementation
the projects approved for financing;

- considerable progress made towards the achievement of agreed
outcomes and outputs indicators demonstrates positive trends in respect
of attainment of defined cohesion and bilateral objectives. 3



Strategic Re|:?o.rts for 2015: pr— Qg%ts norway
MC opinion (2)

A MC opinion on the Strategic Reports (7 April 2016
Meeting):
I MC sustained assessment of the progress of
Grant s’ | mpl ement ati on
Reports by the NFP,

I MC highlighted the benefit already gained from
the bilateral cooperation and advised to focus on
the possibilities still available under the
programme bilateral funds.

A Donors’ remarks



Bilateral relations: — QSrGaants norway
Programme level (1)

Achievements:

A 9 out of 12 programmes operated by Lithuanian POs are beinc
Implemented with Donor Programme Partners;

A 75 projects out 0fl50 approved for financing are being
Implemented with partners from donor states;

A In total, 90 donor partnership agreements signed:
U 81 with partners from Norway
U 9 with partners from Iceland

Challenges:

A Facilitation of partnerships and development of bilateral
dimension on programme level addressing both beneficiary
and donors interests.



Bilateral relations: mm Qcco  Torway
Programme level (2)
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Main achievements in respect of Bilateral cooperation

Bilateral outcome Bilateral indicator Result

Extend of cooperation Number of donoistatesentities involvedn bilateralactivities 107
Number of various events/meetings/seminars/study tours 47
organised (under BF)

Number of partnerships established (project level) 90
Number of beneficiary representatives traveling to dostate| 95
(under BF.

Shared results Number of projects with expected shared results (both 12
partners are involved professionally in planning and
implementation and can claim credit for achieved results).
Number of new technologies/new practises, including IT 3
systems, adopted in a beneficiary state, as a result of trans
of knowledge from a donor state partner.

Improved knowledge and Number of articles published in one country about the othg 1

mutual understanding partner country

Wider effect Number of professional networks between institutions in 3

beneficiary and donor states established and operational




9 765 625,00

1953 125,00

390 625,00

78 125,00

15 625,00

3 125,00

625,00

125,00

25,00

5,00

1,00

eea norway
grants

grants

Bilateral relations:
Programme level (3)

LT14
® Funds allocated for the bilateral relations (Eury Disbursed from State Treasury (Eur) 31.12.20&Disbursed from State Treasury (Eur) 31.0:

LTO2 LTO3 LTO5 LTO6 LTO7 LTO8 LTO9 LT10 LT11 LT12 LT13



Programme level — Lessons i Y
eea norway
Learned - grants  grants

Partnership — not forced, natural, from mutual demand and
willingness to cooperate and reach joint result

A Continue ceoperation which proved to beuccessful
A More discussions between potential partners durMgU process

DPPs — better informed about national MCS and specifics of national

legal environment and practices (e.g. according to national Law on Public
Administration and consequent legal practices, the applicant has right to complain all
decisions made by administrative bodies regarding his applicqtitifferent from
Regulation¥
A More information/discussions about specifics of national legal
environment andoractices differences duringMoU process

A After MoUssigned-more information to DPPs about national MCS,
proactive and constant communication from NFP to DPPs (with advice
and assistance from FMO

A Donors’ remarks



Bilateral relations:

National Bilateral Fund (1)
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No. Measure Used funds, EUR Status/ Remaining
(EEA/Norway completion funds, EUR
grants) (%)

1. Pre-defined activities 264,987 100% 0

1.1. Gender Equality Implementation in Research Institutiens || 143,774 100% 0

Collaborative approach (GEIRICA)
1.2. Conference in Vilnius on 2213 November 2013 on 39,824.52 100% 0
Combating hate crime in the EU, organised by the
Fundamental Rights Agency in cooperation with the
Lithuanian Presidency of the Council of the EU

1.3. Research , Prot eWitcitoinmso'f Rdal 9,999 100% 0

of Lithuania

1.4, Energy security in the Baltic Sea region 54,025 100% 0

1.5. Humans Rights in Lithuania 202814: overview 17,365 100% 0

2. Compensation scheme 3,889 38,89% 6,111

3. Open call for ideas 0 0% 145,013

Total (out of available EUR 420,000): 268,876 64, 02% 151,124




.Bllater:a\l relations: — Qe?aants ’“Q‘r’;’%”tiy
National Bilateral Fund (2) . 5

Bilateral Bilateral indicator Result
outcome

Extend of | Number of beneficiary /donor state organizations taking part in the actions. || 9 |
cooperation |['Number of events organised. I 15 |
| Number of project partnership agreements in the public sector. [ 3 |
| Numberof beneficiary representatives traveling to donor state. I 5 |
Number of women involved in exchange visits between beneficiary and dono 14
states.
| Number of men involved in exchange visits between beneficiary and donor stl| 6 |
Shared Number ofprojects with expected shared results (both partners are involved 1
results professionally in planning and implementation and can claim credit for achiev
results).
Number of joint (bilateral) scientific papers written withr@asearchers in at least 1

onebeneficiary and one donor state, and published in a national or internatior
scientific publication, originated from a project financed by the programme.

Number of joint (bilateral) articles published, written by persons from both an 2
institutions in aeneficiary and donor state, published in national or internatior
publications, originated from a project financed by the programme.

Improved Number of articles published in one country about the other partner country 5
knowledge
and mutual

understandi

ng

Wider effect Number of joint initiatives in the European or international arena or multilaterd 4
organisations
Number of professional networks between institutiontseineficiary and donor 3
states established and operational
Number of European and international networks where project and programn 1

partners participate together
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National Bilateral Fund (3)
2016 plan — open call for ideas

Priority sector Academic and research cooperation in the areas: regional, energy,
information security, Eastern partnership, innovations.

Budget for the call| ~ EUR145,000

Grant size EURL,00040,000

Grant rate 100%

Eligible Applicants| LT/Donors State higher education institutions, public and private

Eligible Partners | LT/Donors State higher education institutions, public and private,
Intergovernmental Organisations

Eligible expenses | As described in Chapter 7 of the Regulations (7.7.1Ch. and gener
eligibility rules).

Selection A Collection of applications and check of technical eligibHiNFP

procedure A Scoring according quality, priority and vatiee money criteria-
members of Section Committee (SGIFP, NOR Embassy, LT Mof)

A Final decision-SC

A Further development of full application and contractinyFP

11



Bilateral relations: o Qs Yy
National Bilateral Fund (4)

grants grants

All activities may be eligible only in case they involve donor state entities e
as partner, participant, guest and host or in any other role allowing for mak
contacts, establish cooperation, share results or contributing otherwise to
enhanced bilateral cooperation:
A participation at, or organization of a conference, a workshop or semin
training course, a study tour or visit or other meetings;
A joint side events at international meetings;

technical cooperation and exchange of experts;
Eligible joint participation in international network organizations;
activities capacity building and short term training;

preparation of training materials;

awarenesgaising activities;

data collection, reports, studies and publication of studies or other
material,

promotional and information activities;

external consultancy fees;

publicity and dissemination of the results;

other activities necessary for achievement of project objectives.
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Status of programmes
: financial

Implementation (1)
progress

Funds allocated to the programmes (Eur)
Expenditure declared to the FMO (Eur)
Disbursement from State Treasury (Eur)

Commitment (Eur)

Financial progress

22621014

0 20 000 000 40 000 000

* LTO1 and LT04 data are not included

A Donors’ remarks

42 714 825
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60 000 000
m31.03.2016 m31.12.2015 =31.12.2014
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D 453 711

Y

453 711

d

80 000 000 100 000 000
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Status of programmes i Y
i : Bl ot grants)
implementation (2) g g

A Up to date:

I 9 out of 12 programmes are fully contracted,

I Level of achievement differ from programme to programme
depending on level of progress in implementation and nature of
activities:

U highest progress noticeable in LTO6, LTO7, LT11, LT13, LT14;
U limited achievements-LT10, LT12, LTO8(no results reported yet),

I additional funding for already approved projeetgailable under
Programmes LTQQT10;

I 10 projects fully completed their activities.

I In total, 25 projects are expected to be completed until 30 April
2016.

14



Status of programmes i Y
i : Bl ot grants)
implementation (3) g g

A Outstanding issues

I LTO8-due to operational delays late announcement of 2nd call,
Inaccurate selection procedures, projects not yet contracted (SC
recommendations on 31 March 20160 is requested to accelerate
contracting, high risk for projects of not being completed in time (30
September 2016)

I LTO9-NFP seeks advice regarding any legal possibilities for extension of
eligibility deadline for the project (applicaRtastic Chigs which was
Initially not recommended by SC, but was returned back and finally
selected for financing after judicial procedures

I LT10-due to delayed announcement of open cahot contracted sum
reallocated to programme bilateral furdPO is requested to identify the
most needed areas and ensure use of remaining fi{hd&8 MEURIp the
benefits of programme and sector in-operation with DPPs

A Donors’ remarks
15



Publicity and Qecs  Sorway
communication (1)

grants grants

The communication efforts are centred on 5 key goals:

U Increaseof awarenes®f existence pbjectivesandbenefit of the Grants
Promotionof positiveimageof the Grants

Ensuringoublicaccesgo all relevantinformationaboutthe Grants
Promotionof bilateralrelations

Ensuring timely and effective communication and cooperation among
administrativebodies

G- e e e

Main measures for co-ordination of communication:

A Communication strategy

A Joint Communication Working Group

A PO annual publicity plans

A Jointwebsitefor allthe EEA and Norwagrants programmes

16



PUbllClty and Q sssss Y,
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communication (2)

MOSTLY CONCENTRATED DURING 2015:

NFP PO/CPMA

A Provision of relevant information on the joint website A Trainings/round table discussions for

A Qualitative analysis of media coverage applicants and project promoters;

A Communication activities (electronic newsletters, A Seminars/international conferences;
Facebook account, promotional campaign with buses, A Press releases, information on the website
etc.) A Publicity on television

PLANS FOR 2016:

NFP
Provision of relevant information on the joint website PO/CPMA

Trainings/round table discussions for
applicants and project promoters
Seminars/international conferences.
Closing events;

Press releases, information on the website
Publicity on television

Qualitative analysis of media coverage
International conferences/events;

Other communication activities (electronic
newsletters, Facebook account, etc.)

o T Do I
To Io Do o Ix

RAMA LIETUVAIL
partneryste vertybéms
kurti ir iSsaugoti
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P u b I i C i ty an d LEGHTENSTEIN @
eea norway
communication (3) Bl oo gnants

Survey of public awareness

(o)
Awareness of the EEA an 00%

Norway Grants 21,00%

m 2012 (N=1009)
m 2015 (N=1038)

Awareness of the EEA an
Norway Grants logos

18,00%

18
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Publicity
Qe ey

and communication (4)

Qualitative analysis of media coverage — share of hits by programmes
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PUb“City and aeea ,%rway
communication (5) Bl oo grants

www.eaagrants.lt/ www.norwaygrants. |t

o=

LA 40D RICHNAY GRANTS
norway partnership for creation
ants and preservation of

eea
grants gr

Lecture on preventive Matchmaking events: an Dance project "Godos™
conservation opportunity to find business moves to the seaside

A During the second year (2015) of existencE5048 visitors have visited joint grants website
(2.34 times more than in 2014, 50.4%eturning visitors, 49.6%new visitors.

A Most visited programmes: EEAgrants Sc hol ar shi p Programme” ar
Culture and Arts within Euro@apaciCuytBuial d
Institutional Cooperation between Beneficiary State and Norwegian Public Institutions, Local al
Regi onal Aut horities” and “PuldDi c Health |


http://www.eaagrants.lt/
http://www.norwaygrants.lt/

Publicity and mm . T
communication (5) - examples

LT14 ,Correctional Service including Non- LTO7 ,,The Promotion of European Cultural
custodial Sanctions” Heritage Culture and Diversity of Arts
programme “

Project ,The i mprovement of conditions for person
prison, belonging to vulnerable groups, the establishmeptr oj ect s results talk for
of “Child’"s and Mot her ' s p"%\orutsnee"r Sf o] rMOfbeirrllaeI & ﬁ]ie/nin?;la\gtk%sm
children under 3 years i n FPEV€ 2y sy a%trct@rd%%tte%dm m %0 Nc$y
attention of the society. At first the opinion of the societyI sl andic part ne-the dirupeoducts of r

about the establishing such house in the private housesygir octivities (such as educational museums, exhibitions

quarte_r was ”ega“"e’ _bUt with t_he help of medlg and educational events or dance performances) attracts a lot c
organized meetings with the neighbors, the Project public attention

Promoter succeeded to change it and the agreement
between the Project Promoter and the society was
reached.
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Closing remarks



